3 Minutes

PARKER COUNTY EMERGENCY SERVICES DISTRICT NO. 3

MINUTES OF SPECIAL MEETING OF BOARD OF COMMISSIONERS

Meeting held October 1, 2020
at Hudson Oaks Public Safety Building
150 North Oakridge Drive, Hudson Oaks, Texas

Call to Order and Roll Call

a.
b.

Meeting called to order by Commissioner Ed Huddleston at 8:00 am.

A quorum was present. Commissioners Ed Huddleston, Jerry Brooks, Betty Reinert and
Jerry Stockon were present. Also present at the meeting were District Administrator
Donna Lambert and Weatherford Operations Chief Wes McBride.

Public Comments and Announcements

a.

Personnel

Marc Povero, Mayor of the City of Hudson Oaks, addressed board regarding new station
and the proposed name of the station. Addressed issued of disbanding the Hudson Oaks
Volunteer Fire Department, violation of the lease for not having the name of Hudson
Oaks on the new engine, and land swap with the City. Mayor Povero also discussed the
relationship between Jerry Durant and the City of Hudson Oaks. The Mayor asked why
had the relationship between the ESD and the City deteriorated.

Commissioner Huddleston reported that the ESD board works for the County
Commissioners and the County has questioned the board as to whether it was following
open meeting laws. Commissioner Huddleston reported that ESD’s are capped at $.010
per $100 valuation. Commissioner Huddleston discussed rising cost of supporting the
Volunteer Department. In referring to the Joint Operating Agreement with the City of
Weatherford, Commissioner Huddleston reported that the ESD provides trucks and tools,
and that it has released the provision that Station 36 have a 4 man crew, but instead gives
the Weatherford Fire Department an option as to where to place the 4" man.
Commissioner Brooks discussed the changes in the Joint Operating Agreement and how
the board decided to offer a payment of 13% of the Weatherford Fire Dept.

Operating Budget. Commissioner Brooks reported that the board had reviewed prior
Weatherford Fire Department Budgets, but the current budget has risen to an amount the
ESD cannot afford.

Commissioner Huddleston reported that before offering the 13%, the ESD board felt
confident that the Weatherford Fire Department and their City Council would control
cost. Commissioner Huddleston explained that the board has had a rough time hearing
that the City of Hudson Oaks has a problem with the ESD not having a Fire Chief.

He has received complaints from the City and taxpayers have called asking why does the
ESD have so much money in reserves.

Commissioner Brooks reports that regarding the relationship between the board and the
City of Hudson Oaks, that there is no discord now or ever has been with the City of
Hudson Oaks. There was no slight in omitting the Hudson Oaks name from the truck.
The Volunteer Department slowly became ineffective to the point of mostly answering
calls on a selective basis on one night a week, becoming a distraction to service delivery
of the contracted front-line Firefighters. The program simply became a financial and
moral obligation costing the ESD 10% of the budget.

Commissioner Huddleston asked why the City of Hudson Oaks would be offended that
the ESD de-funded the Volunteer Department.

Commissioner Huddleston and Mayor Povero discussed the signage on the new
station. Mayor Povero asked for a compromise.

Commissioner Reinert discussed the original Oakridge Volunteer Fire Department and
decision to de-fund the Hudson Oaks Volunteer Fire Dept.

Commissioner Huddleston discussed a compromise and stated that he felt confident that
the board could come up with a design that did not offend the Hudson Oaks City Council.
Commissioner Huddleston also stated that the board would continue to make plans in
case of a problem in the future.
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Commissioner Huddleston called for executive session at 9:05 am.
Commissioner Huddleston called for open session at 10:06 am.

a. Motion made by Commissioner Huddleston and seconded by Commissioner Reinert to
place job opening for full time Fire Chief on district website. Motion passed
unanimously.

District Apparatus

a. The board discussed district apparatus.

b. Motion made by Commissioner Huddleston and seconded by Commissioner Brooks not
to sell the 2008 GMC and 16’ brush trailer at this time. Motion passed unanimously.

c. Commissioner Brooks requested that this Agenda item be removed from future agendas.

Real Property
a. The board discussed the location of real property owned by the district.
b. Motion made by Commissioner Huddleston and seconded by Commissioner Stockon to

appoint Commissioner Reinert to search for alternate real property for a fire station.
Motion passed unanimously.
Time and Date for next meeting

a. The next Regular Meeting was scheduled for October 20, 2020, 8:00 am at the Hudson
Oaks Public Safety Building, Hudson Oaks, Texas.
Adjournment
a. Motion made by Commissioner Reinert and seconded by Commissioner Huddleston to
adjourn the meeting. Motion passed unanimously.
b. Commissioner Huddleston adjourned the meeting at 10:12 am.

The Parker County Emergency Services District 3 Board of Commissioners approved the above

minutes at its regular called meeting on November 12, 2020.
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PARKER COUNTY EMERGENCY SERVICES DISTRICT NO. 3
MINUTES OF REGULAR MEETING OF BOARD OF COMMISSIONERS

Meeting held October 20, 2020
at Hudson Oaks Public Safety Building
150 North Oakridge Drive, Hudson Oaks, Texas

Call to Order and Roll Call
a. Meeting called to order by Commissioner Ed Huddleston at 8:00 am.
b. A quorum was present. Commissioners Ed Huddleston, Jerry Brooks, Betty Reinert and
Jerry Stockon were present. Also present at the meeting were District Administrator
Donna Lambert and Weatherford Fire Chief Jonathan Peacock.
Public Comments and Announcements
a. No public comments.
New Station
a. Commissioner Huddleston reported on meeting he had with City of Hudson Oaks Mayor
Marc Povero and City Manager Sterling Naron. Commissioner Huddleston stated that at
the meeting he had made clear that the board has not made final station plan decision.
Joint Operating Agreement
a.  Commissioner Huddleston reported on meeting he had with James Hotopp, City Manager
for the City of Weatherford relating to the Joint Operating Agreement.
Consent Items

a. Motion made by Commissioner Reinert and seconded by Commissioner Brooks to
approve the Minutes of the September 8, 2020 Regular Meeting. Motion passed
unanimously.

Incident Report

a. Weatherford Fire Chief Jonathan Peacock presented the Incident Report for September
2020.

b. Motion made by Commissioner Huddleston and seconded by Commissioner Brooks to

accept the Incident Report. Motion passed unanimously.
Financial Report

a. The monthly expenses, payroll, financial reports, and expenses for $2,000.00 and above
for September 2020 were reviewed.
b. Motion made by Commissioner Reinert and seconded by Commissioner Huddleston to

approve the monthly bills, payroll, expenses for $2,000.00 and above and the September
2020 Financial Reports. Motion passed unanimously.
Purchase Requests

a. No requests were made, no action taken.
2019-2020 District Budget
a. The board reviewed the final budget for the 2019-2020 Fiscal Year.
b. Motion made by Commissioner Huddleston and seconded by Commissioner Brooks to

leaves funds available for transfer in the First Financial General account for future station
expenses. Motion passed unanimously.
c. Motion made by Commissioner Huddleston and seconded by Reinert to adopt the
Resolution Amended Budget. Motion passed unanimously.
East Parker County Chamber of Commerce
a. Motion made by Commissioner Reinert and seconded by Commissioner Stockon to
renew the membership with the Chamber. Motion passed unanimously.
Emergency Proclamation

a. No action taken.
District Inventory
a. The board discussed bunker gear.

b. No action taken.
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Personnel
a. The board discussed the receipt of an application for the position of Fire Chief.
b. No action taken.

New Station

a. Station Plans - the board discussed the new station. No action taken.

b. Basecamp — the board discussed the cloud-based software. Commissioner Huddleston
asked that all Commissioners have access to the software.

c. Permit Fee - Motion made by Commissioner Brooks and seconded by Commissioner
Huddleston to table this agenda item. Motion passed 3-1 with Commissioner Stockon
abstaining.

d. Financing quotes — no action taken.

e. Contractor bids - the board discussed the bids. No action taken.

Real Property

Commissioner Huddleston called for executive session at 9:25 am.
Commissioner Huddleston called for open session at 10:45 am.
a. Motion made by Commissioner Huddleston and seconded by Commissioner Reinert to
table this agenda item. Motion passed unanimously.
Time and Date for next meeting

a. The next Regular Meeting was scheduled for November 12, 2020, 8:00 am at the Hudson
Oaks Public Safety Building, Hudson Oaks, Texas.
Adjournment
a. Motion made by Commissioner Huddleston and seconded by Commissioner Reinert to
adjourn the meeting. Motion passed unanimously.
b. Commissioner Huddleston adjourned the meeting at 10:47 am.

The Parker County Emergency Services District 3 Board of Commissioners approved the above
minutes at its regular called meeting on November 12 2020.
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