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INDEPENDENT AUDITOR'S REPORT 

To the Board of Commissioners 
Parker County Emergency Services District No. 3 
Hudson Oaks, TX 76087 

Report on the Financial Statements 

We have audited the accompanying financial statements of the governmental activities and major fund of 
Parker County Emergency Services District No. 3 (the "District") as of and for the year ended September 30, 
2021 , and the related notes to the financial statements, which comprise the District's basic financial 
statements as listed in the table of contents. 

Management's Responsibility for the Financial Statements 

Management is responsible for the preparation and fair presentation of these financial statements in 
accordance with accounting principles generally accepted in the United States of America; this includes the 
design, implementation, and maintenance of internal control relevant to the preparation and fair presentation 
of financial statements that are free from material misstatement, whether due to fraud or error. 

Auditor's Responsibility 

Our responsibility is to express opinions on these financial statements based on our audit. We conducted our 
audit in accordance with auditing standards generally accepted in the United States of America and the 
standards applicable to financial audits contained in Government Auditing Standards, issued by the 
Comptroller General of the United States. Those standards require that we plan and perform the audit to 
obtain reasonable assurance about whether the financial statements are free from material misstatements. 

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the 
financial statements. The procedures selected depend on the auditor's judgment, including the assessment of 
the risks of material misstatement of the financial statements, whether due to fraud or error. In making those 
risk assessments, the auditor considers internal control relevant to the entity's preparation and fair 
presentation of the financial statements in order to design audit procedures that are appropriate in the 
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity' s internal 
control. Accordingly, we express no such opinion. An audit also includes evaluating the appropriateness of 
accounting policies used and the reasonableness of significant accounting estimates made by management, as 
well as evaluating the overall presentation of the financial statements. 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our 
audit opinions. 
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Opinions 

In our opinion, the basic financial statements referred to above present fairly, in all material respects, the 
financial position of the governmental activities and major fund of Parker County Emergency Services 
District No. 3 as of September 30, 2021, and the respective changes in financial position, thereof for the year 
then ended in conformity with accounting principles generally accepted in the United States of America. 

Other Matters 

Required Supplementary Information 

Accounting principles generally accepted in the United States of America require that management's 
discussion and analysis on pages 4 through 9, budgetary information on page 20 - 21 be presented to 
supplement the basic financial statements. Such information, although not a part of the basic financial 
statements, is required by the Governmental Accounting Standards Board, who considers it to be an essential 
part of financial reporting for placing the financial statements in an appropriate operational, economic, or 
historical context. We have applied certain limited procedures to the required supplementary information in 
accordance with auditing standards generally accepted in the United States of America, which consisted of 
inquiries of management about the methods of preparing the information and comparing the information for 
consistency with management's responses to our inquiries, the basic financial statements, and other 
knowledge we obtained during our audit of the basic financial statements. We do not express an opinion or 
provide any assurance on the information because the limited procedures do not provide us with sufficient 
evidence to express and opinion or provide any assurance. 

Other Reporting Required by Government Auditing Standards 

In accordance with Government Auditing Standards, we have also issued our report dated February 9, 2022 
on our consideration of the District's internal control over financial reporting and on our tests of its 
compliance with certain provisions of laws, regulations, contracts, and grant agreements and other matters. 
The purpose of that report is solely to describe the scope of our testing of internal control over financial 
reporting and compliance and the results of that testing and not to provide an opinion on the effectiveness of 
the District's internal control over financial reporting or on compliance. That report is an integral part of an 

audit performed in accordance with Government Auditing Standards and should be considered in assessing 
the results of our audit. 

Weatherford, Texas 
February 9, 2022 
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MANAGEMENT’S DISCUSSION AND ANALYSIS 

 

 
 
As management of the Parker County Emergency Services District No. 3, we offer readers of the 
District’s financial statements this narrative overview and analysis of the financial activities for the year 
ended September 30, 2021.  We encourage readers to consider the information presented here. 
 
FINANCIAL HIGHLIGHTS 
 
 The assets of the Parker County Emergency Services District No. 3 exceeded its liabilities by 

$3,334,366(net position) for the current year reported as compared to $2,782,604 (net position) in 
the previous year.    

 
 The District’s total net position increased by $551,762 for the current year reported. This 

compares to an increase of $304,743 in the previous year.  
 
 As of the close of the current fiscal year, the District’s governmental fund reported ending fund 

balance of $2,796,684. The governmental fund reported ending balance in the prior year was 
$2,507,215.  

 
OVERVIEW OF THE FINANCIAL STATEMENTS 
 
This discussion and analysis are intended to serve as an introduction to the District’s basic financial 
statements.  The District’s basic financial statements comprise three components: 1) government-wide 
financial statements, 2) fund financial statements, and 3) notes to the financial statements.   
 
Government-wide financial statements.  The government-wide financial statements are designed to 
provide readers with a broad overview of the District’s finances, in a manner similar to a private-sector 
business. 
 
The statement of net position presents information on all of the District’s assets and liabilities, with the 
difference between the two reported as net position.  Over time, increases or decreases in net position may 
serve as a useful indicator of whether the financial position of the District is improving or deteriorating. 
 
The statement of activities presents information showing how the government’s net position changed 
during the most recent fiscal year.  All changes in net position are reported as soon as the underlying 
event giving rise to the change occurs, regardless of the timing of related cash flows.  Thus, revenues and 
expenses are reported in this statement for some items that will only result in cash flows in future fiscal 
period. 
 
Both of the government-wide financial statements distinguish functions of the District that are principally 
supported by property taxes.  The governmental activity of the District is to provide protection of life and 
property from fire, hazardous material incidents, accident, disaster, and other emergencies, and for the 
conservation of natural resources. 
 
Fund financial statements.  A fund is a grouping of related accounts that is used to maintain control over 
resources that have been segregated for specific activities or objective.  The District, like other state and 
local governments, uses fund accounting to ensure and demonstrate compliance with finance-related legal 
requirements.  The District has only one governmental fund. 
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Governmental funds.  Governmental funds are used to account for essentially the same functions 
reported as governmental activities in the government-wide financial statements.  However, unlike the 
government-wide financial statements, governmental fund financial statements focus on near-term 
inflows and outflows of spendable resources, as well as on balances of spendable resources available at 
the end of the fiscal year.  Such information may be useful in evaluating a government’s near-term 
financing requirements. 
 
Because the focus of governmental funds is narrower than that of the government-wide financial 
statements, it is useful to compare the information presented for governmental funds with similar 
information presented for governmental activities in the government-wide financial statements.  By doing 
so, readers may better understand the long-term impact of the government’s near-term financing 
decisions.  Both the governmental fund balance sheet and the governmental fund statement of revenues, 
expenditures, and changes in fund balance provide a reconciliation to facilitate this comparison between 
governmental funds and governmental activities. 
 
Notes to the financial statements.  The notes provide additional information that is essential to a full 
understanding of the data provided in the government-wide and fund financial statements.  The notes to 
the financial statements can be found on pages 12 through 20 of this report. 
 
Government-wide Financial Analysis 
 
As noted earlier, net position may serve over time as a useful indicator of a government’s financial 
position.  In the case of the Parker County Emergency Services District No. 3, assets exceeded liabilities 
by $3,334,366 as of September 30, 2021. 
 
Below are summaries of the District’s Statement of Net Position and Statement of Activities.   
 

Condensed Statement of Net Position 
2021 2020

Assets:
  Current assets 2,817,828$       2,526,601$       
  Capital assets 1,260,972         1,091,521         
     Total assets 4,078,800         3,618,122         

Liabilities:
  Current liabilities 116,408           117,042           
  Long-term liabilities 628,026           718,476           
     Total liabilities 744,434           835,518           

Net position:
 Net investment in capital assets 542,571           285,171           
 Unrestricted 2,791,795         2,497,433         
     Total Net Position 3,334,366$       2,782,604$        

 
 
 

 
 



 

 6 

 
 

Changes in Net Position 
2021 2020

Revenues:
 Program revenues:
   Operating grants and contributions -$                    750$                
   Capital grants and contributions -                  -                  
 General revenues:
   Property taxes 1,859,055         1,784,178         
   Other Income 11,504             7,815               

Gain on disposal of capital assets -                  59,450             
   Investment earnings 51,907             55,693             
    Total revenues 1,922,466         1,907,886         

Expenses:
  Emergency services operations 1,370,704 1,603,143
     Total expenses 1,370,704 1,603,143

Change in net position 551,762 304,743
Net position October 1 2,782,604         2,477,861
Net position September 30 3,334,366$       2,782,604$        

 
Governmental Activities. Governmental activities increased the District’s net position by $551,762 
compared with an increase of $304,743 in the prior year. Total governmental activities revenues increased 
mainly due to an increase in property taxes of $77,646 and a decrease in gain on disposal of capital assets 
of $59,450. The taxable value of property in the District increased $66 million. There was no gain on 
disposal of capital assets in the current year. The total governmental activities expenses decreased 
$232,439 due to decrease of $294,619 for architect and other expenses related to potential new fire station 
and approximately $63,000 increase in contract with City of Weatherford.  
 
Financial Analysis of the Government’s Funds 
 
As noted earlier, the District uses fund accounting to ensure and demonstrate compliance with finance-
related legal requirements. 
 
Governmental funds.  The focus of the District’s governmental fund is to provide information on near-
term inflows, outflows, and balances of spendable resources.  Such information is useful in assessing the 
District’s financing requirements.  In particular, unreserved fund balance may serve as a useful measure 
of a government’s net resources available for spending at the end of the fiscal year. 
 
At year end, the District’s governmental fund reported ending fund balance of $2,794,924. $2,794,924 
represents unassigned fund balance that is available for spending at the District’s discretion. As a measure 
of the general fund’s liquidity, it may be useful to compare unassigned fund balance to total fund 
expenditures. Unassigned fund balance represents 171.41% of the total general fund expenditures. During 
the year, the fund balance of the District’s general fund increased $287,709. Below is a comparison of the 
general fund’s net change in fund balance for 2021.  
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Increase
2021 2020 (Decrease)

Revenues:
Program revenues:

Charges for Service -                    -                    -                    
Operating grants and contributions -                    750                (750)              

General revenues:
Property taxes 1,854,873       1,782,527       72,346           
Other Income 4,712             757                3,955             
Investment earnings 51,907           55,693           (3,786)            
Vehicle inventory tax 6,792             7,058             (266)              

Total revenues 1,918,284       1,846,785       71,499           

Expenditures:
Emergency services operations 1,214,414       1,463,576       (249,162)        
Capital Outlay 303,391          721,295          (417,904)        
Debt service

Principal 87,949           38,326           49,623           
Interest 23,061           8,137             14,924           

Total Expenditures 1,628,815       2,231,334       (602,519)        

Othe financing sources (uses):
Proceeds from leases payable -                    553,383          (553,383)        
Gain on disposal of capital assets -                    59,450           (59,450)          

Net change in fund balance 289,469$        228,284$        61,185$          

Changes in General Fund Balance

 
 
Budgetary Fund Highlights 
 
The original and final budget can be briefly summarized by the following chart: 

Increase
(Decrease)

Original Final in Budget
Expenditures:

     Emergency services operations 1,668,315$       1,623,813$       (44,502)$          

1,668,315$       1,623,813$       (44,502)$          

Budgeted Amounts

 
The District adopts a budget at the beginning of the fiscal year. Expenses exceeded appropriations by 
$5,002 because of workers compensation adjustments.  
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Capital Assets 
 
The District’s investment in capital assets for its governmental activities as of September 30, 2021, 
amounts to $1,260,972 (net of accumulated depreciation). This investment in capital assets includes 
equipment and vehicles.  

2021 2020
Capital Assets:
    Land 404,302$          100,911$          
    Equipment 9,075               23,325             
    Vehicles 847,595           967,285           
       Total capital assets 1,260,972$       1,091,521$        
Long-Term Debt 
 
The District’s long-term debt is as follows: 

2021 2020
Capital lease payable 718,401$          806,350$          
    Total 718,401$          806,350$          

Governmental Activities

 
 
 
Economic Factors and the Next Year’s Budgets and Rates 
 
The 2021-2022 is based on 98% of the certified taxable value of the District.  As of January 21, 2022, the 
District has received 73.3% of the taxes budgeted for the current fiscal year. 
 
The area within Parker County ESD No. 3 covers approximately 78 square miles and is protected through 
a Joint Operating Agreement with the City of Weatherford.  A small area along the eastern edge of the 
District is serviced through an agreement with the City of Willow Parker through an automatic aid 
agreement.  Beginning on October 1, 2015, the ESD and the City of Weatherford entered into a ten-year 
agreement based on payments to Weatherford equaling 4.815 cents per $100 valuation of the district tax 
base.  An Amendment to the service contract with the City of Weatherford, effective October 1, 2019, 
changed the fee to be 13% of the City of Weatherford Fire Department Budget paid in quarterly 
payments.  A new Interlocal Agreements was signed on September 29, 2021 detailing the annual cost and 
personnel requirements. The District provides a facility in Hudson Oaks as well as one engine, one brush 
truck and one tanker truck for the Weatherford Fire Department to utilize. 
 
The savings from this agreement will be used to fund replacement apparatus and supplies as the need 
arises.  The current fire station is leased from the City of Hudson Oaks and is not adequate in its present 
condition.  The District is currently seeking property on which to build a new station. 
 
Construction and service road improvements in the immediate area of Hudson Oaks and improved 
thoroughfares throughout the district will continue to support long term economic development.  
Considering these factors, along with the Board of Commissioners dedication to fiscal responsibility and 
excellent emergency services, no increase or decrease is expected for the 2023 Budget. 
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Request for Information 
 
The financial report is designed to provide a general overview of the District’s finances for all those with 
an interest in the District’s finances.  Questions concerning any of the information provided in this report 
or requests for additional financial information should be addressed to the Parker County Emergency 
Services District No. 3, Attn: President, 150 N. Oakridge, Hudson Oaks, Texas 76087. 



 
 
 
 
 
 
 
 
 
 
 
 
 

BASIC FINANCIAL STATEMENTS 

 
 
 
 
 
 
 
 
 
 
 



Governmental
Governmental Activities

Fund Adjustments Statement of
General Fund (Note 5) Net Position

Assets:
Cash 862,049$           -$                       862,049$           
Certificates of deposit 1,739,850          1,739,850          
Investments 198,801 198,801             
Property tax receivable (Net of allowance for

uncollectibles) 17,128               17,128               
Capital assets (net of accumulated depreciation):

Land -                     404,302             404,302             
Vehicles -                     847,595             847,595             
Equipment -                     9,075                 9,075                 

Total Assets 2,817,828          1,260,972          4,078,800          

Liabilities:
Accrued payables 4,016 1,760                 5,776                 
Accrued interest 20,257               20,257               
Long term liabilities:

Due within one year 90,375               90,375               
Due after one year 628,026             628,026             

Total Liabilities 4,016                 740,418             744,434             

Deferred inflows of resources:
Deferred property tax 17,128               (17,128)              -                     

Total deferred inflows of resources 17,128               (17,128)              -                     

Fund balance/Net position:
Fund balance:

Unassigned 2,796,684          (2,796,684)         -                     
Total fund balances 2,796,684          (2,796,684)         -                     

Total liabilities and fund balance 2,817,828$        

Net Position:
Net investment in capital assets 542,571             542,571             
Unrestricted Net Position 2,791,795          2,791,795          

3,334,366$        3,334,366$        

Parker County Emergency Services District No. 3
Statement of Governmental Fund Balance Sheet and Statement of Net Position

September 30, 2021

The notes to the financial statements are an integral part of this statement

10



Governmental
Governmental Activities

Fund Adjustments Statement of
General Fund (Note 5) Activities

Revenues:
Program revenues:
Operating grants and contributions -                         -                         -                         

Property taxes 1,854,873          4,182                 1,859,055          
Other Income 4,712                 4,712                 
Investment earnings 51,907               -                         51,907               
Vehicle inventory tax 6,792                 -                         6,792                 

Total revenues 1,918,284          4,182                 1,922,466          

Expenditures/expenses:
Emergency services operations:

Contract services 6,350                 -                         6,350                 
Legal 1,823                 1,823                 
Rent 24,340               -                         24,340               
Advertising 983                    -                         983                    
Dues and subscriptions 1,100                 -                         1,100                 
Insurance 7,130                 -                         7,130                 
Operations 34,938               34,938               
Miscellaneous 2,296                 -                         2,296                 
Appraisal district fees 30,175               -                         30,175               
Travel & meetings 4,924                 -                         4,924                 
Payroll 79,593               1,760                 81,353               
Contract with Weatherford 926,625             -                         926,625             
Architect Fees 94,137               -                         94,137               
Depreciation 133,940             133,940             
Capital outlay 303,391             (303,391)            -                         

Debt service
Principal 87,949               (87,949)              -                         
Interest 23,061               (2,471)                20,590               

Total expenditures/expenses 1,628,815          (258,111)            1,370,704          

Change in fund balance/net position 289,469             262,293             551,762             
Fund balance/net position:

Beginning of the year 2,507,215          275,389             2,782,604          
End of the year 2,796,684          537,682             3,334,366          

Parker County Emergency Services District No. 3

 For the Year Ended September 30, 2021
Governmental Fund Revenues, Expenditures, and Changes in Fund Balance and Statement of Activities

The notes to the financial statements are an integral part of this statement
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NOTE 1 – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 
 

A. Creation of Emergency Services District 
 

The Parker County Emergency Services District No. 3 (the “District”) was created on February 
18, 2004, pursuant to Chapter 775 of the Health and Safety Code of Vernon’s Ann. Civil Statutes 
(Health and Safety Code). 
 
The basic financial statements of the District have been prepared in conformity with the generally 
accepted account principles (GAAP) as applied to governmental units. The Governmental 
Accounting Standards Board (GASB) is the accepted standard setting body for establishing 
governmental accounting and financial reporting principles. 
 
The District provides firefighting and emergency services to citizens of the District. The District’s 
primary source of revenue is ad valorem taxes.  
 
B. Reporting Entity 
 
The District is a political subdivision of the state created to perform the functions of the District. 
The District is not included in any other governmental “reporting entity” as defined in GASB 
pronouncements, since board members have decision making authority, the power to designate 
management, the ability to significantly influence operations and primary accountability for fiscal 
matters. The board members are appointed by the Commissioner’s Court of Parker County.  
 
C.  Government-wide and Fund Financial Statements 
 
The District is engaged in one governmental program and therefore considered a special purpose 
government under GASB No. 34. This allows the District to present a combined columnar format 
that reconciles the individual line items of fund financial data to government-wide data in a 
separate column on the face of the financial statements. Governmental fund financial statements 
are prepared on the modified accrual basis of accounting. An adjustment column includes those 
adjustments needed to convert fund financial statements to full accrual basis to government-wide 
financial statements. The statement of net position and statement of activities are government-
wide financial statements. Governmental activities are normally supported by taxes. 

  
D. Measurement Focus, Basis of Accounting and Basis of Presentation 

 
The government-wide financial statements are reported using the economic resources 
measurement focus and the accrual basis of accounting.  Revenues are recorded when earned and  
expenses are recorded when a liability is incurred, regardless of the timing of related cash flows.  
Property taxes are recognized as revenues in the year for which they are levied. Grants and 
similar items are recognized as revenue as soon as all eligibility requirements imposed by the 
provider have been met. 
 
Governmental fund financial statements are reported using the current financial resources 
measurement focus and the modified accrual basis of accounting.  Under the modified accrual 
basis of accounting, revenues are recognized as soon as they are measurable and available.  
Revenues are considered to be available when they are collectible within the current period or 
soon enough thereafter to pay liabilities of the current period.   
 



 
Parker County Emergency Services District No. 3 

Notes to the Financial Statements 
September 30, 2021 
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NOTE 1-SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued) 
 
The government considers all revenues available if they are collected within 60 days after year-
end.  Expenditures generally are recorded when the related fund liability is incurred.  
 
Property taxes are considered to be susceptible to accrual and so have been recognized as 
revenues of the current fiscal period.  
 
The accounts of the District are organized and operated on the basis of funds.  A fund is an 
independent fiscal and accounting entity with a self-balancing set of accounts.  Fund accounting 
segregates funds according to their intended purpose and is used to aid management in 
demonstrating compliance with finance-related legal and contractual provisions.  The minimum 
number of funds is maintained consistent with legal and managerial requirements. 

 
The District reports the following major governmental fund: 
 
The general fund is the government’s primary operating fund.  It accounts for all financial 
resources of the general government, except those required to be accounted for in another fund. 
 
E. Cash and Cash Equivalents 

 
The District considers all highly liquid investments available to be cash on hand, demand deposits 
and short-term investments that are highly liquid with maturity within three months or less when 
purchased. 
 
F. Capital Assets 
 
Capital assets are reported in the governmental activities column in the government-wide 
financial statements. The District defines capital assets as assets with an initial, individual cost of 
more than $2,000. Such assets are recorded at historical cost or estimated historical cost if 
purchased or constructed.  Donated capital assets are recorded at their estimated fair value at the 
date of donation.  Depreciation is calculated using the straight-line method over estimated useful 
lives of between 5 to 7 years for equipment, and 5 – 10 years for vehicles.  
 
The cost of normal maintenance and repairs that do not add to the value of the asset or material 
extend assets lives are not capitalized. 

 
 

G. Fund Balances – Governmental Funds 
 

In accordance with GASB No. 54, the District classified fund balances in the governmental funds 
as follows: 
 

Nonspendable – includes amounts that cannot be spent because they are either not 
spendable in form or are legally or contractually required to be maintained intact. 

 
Restricted – includes amounts restricted by external sources (creditors, laws of other 
governments, etc.) or by constitutional provision or enabling legislation. 

 
 



 
Parker County Emergency Services District No. 3 

Notes to the Financial Statements 
September 30, 2021 
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NOTE1-SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued) 
 

Committed – includes amounts that can only be used for specific purposes. The Board of 
Commissioners is authorized to commit funds.  

 
Assigned – includes amounts that the District intends to use for a specific purpose, but do 
not meet the definition of restricted or committed fund balance.  

 
 Unassigned – all amounts not included in other spendable classifications.  
 
When an expenditure is incurred for which committed, assigned, or unassigned fund balances are 
available, the District considers amounts to have been first spent out of committed funds, then 
assigned, and finally unassigned as needed.  
 
H. Government-wide Net Position 

 
Government-wide net position is divided into three components: 

 Net investment in capital assets – consist of the historical cost of capital assets less 
accumulated depreciation and less any debt that remains outstanding that was used to 
finance those assets. 

 Restricted net position – consist of net position that is restricted by District’s creditors, by 
the state enabling legislation, by grantors and other contributors. 

 Unrestricted – all other net position is reported in this category. 
 

I. Use of Restricted/Unrestricted Net Position 
 
When an expense is incurred for purposes for which both restricted and unrestricted net position 
are available, the District’s policy is to apply restricted net position first. 
 
J. Use of Estimates 

 
 The preparation of financial statements in conformity with generally accepted accounting 
 principles requires management to make estimated and assumptions that affect certain reported 
 amounts and disclosures. Accordingly, actual results could differ from these estimates. 
 

K. Deferred Inflows of Resources 
 

The District’s governmental funds report a separate section for deferred inflows of resources. 
This separate financial statement element reflects an increase in net position that applies to a 
future period(s). The District has only one type of item which occurs because governmental fund 
revenues are not recognized until available (collected not later than 60 days after the end of the 
District’s fiscal year) under the modified accrual basis of accounting that qualifies for reporting in 
this category. Accordingly, deferred property taxes are reported in the governmental funds 
balance sheet.  

 
L. Bad Debt Allowance 
 
The bad debt allowance is 1% of the original tax levy, adjusted when the delinquent taxes for any 
year is less than the remaining reserve for that year. This resulted in a bad debt provision of 
$18,520.  



 
Parker County Emergency Services District No. 3 

Notes to the Financial Statements 
September 30, 2021 
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NOTE 2 – CASH AND INVESTMENTS 
 

The State Public Funds Investment Act authorize the government to invest in obligations of the 
U.S. Treasury, obligations of states, agencies, counties, cities and other political subdivisions, 
secured certificates of deposit, repurchase agreements, banker’s acceptance, commercial paper, 
mutual funds, guaranteed investment contracts and investment pools.  Investments are stated at 
fair value except for short-term highly liquid investments which are stated at cost or amortized 
cost.  During the year ended September 30, 2021, the District did not own any types of securities 
other than permitted by statute. 
 
TexPool has been organized in conformity with the Interlocal Cooperation Act, Chapter 791 of 
the Texas Government Code, and the Public Funds Investment Act, Chapter 2256 of the Texas 
Government Code. An advisory board composed of participants in TexPool and other persons 
who do not have a business relationship with TexPool has been established and maintained. 

 
Custodial Credit Risk – Deposits 
 
Custodial credit risk is the risk that in the event of a bank failure, the government’s deposits may 
not be returned to it.  The District’s funds are required to be deposited and invested under the 
terms of a depository contract.  At September 30, 2021, all of the District’s deposits were fully 
collateralized and insured. 
 
Credit Risk – Investments 

 
The District controls credit risk by limiting its investments to those instruments allowed by the 
State Public Funds Investment Act described above. 
 
Interest Rate Risk – Investments 

 
In accordance with its investment policy, the District manages interest rate risk by avoiding 
overconcentration of assets in a specific maturity sector, a specific issuer or a specific class of 
securities. Portfolio maturities are staggered in a way that protects interest income from volatility 
and concentrations in a specific maturity sector. The maximum dollar weighted average maturity 
will be limited to two years. The District’s investments at September 30, 2021 included the 
following: 
 

Percentage
Credit of Total

Investment Rating Maturities Investments Cost Value
TexPool Pool AAAm 38 days 100% 198,801$      198,801$       

 
NOTE 3 – PROPERTY TAX 
 

The government’s property tax is levied (assessed) each October 1, on the value listed as of the 
prior January 1, for all real property and personal property located included in the District.  
Appraised values are established by the Parker County Appraisal District. 

 
 



 
Parker County Emergency Services District No. 3 

Notes to the Financial Statements 
September 30, 2021 
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NOTE 3 – PROPERTY TAX (continued) 
 
Taxes are billed and due on October 1 of each year.  The last date for payment without penalty is 
the following January 31.  Delinquent penalties are added on February 1 with additional attorney 
fees being added on July 1.  Lien attaches to properties on the January 1 following levy date.   

 
In the governmental funds the District’s property tax revenues are recognized when levied to the 
extent that they result in current receivables available for financing current operations.  The 
remaining receivables are reflected as deferred inflows of resources. 

 
 
NOTE 4 – CAPITAL ASSETS 
 

Capital asset activity for the year ended September 30, 2021 was as follows: 
 
Governmental Activities:  

Beginning Ending
Balance Increases Decreases Balance

Non - Depreciable Assets:
    Land 100,911$      303,391$      -$                404,302$      
Total non - depreciable assets 100,911        303,391        -                  404,302        

Depreciable Assets:

    Equipment 272,980        -              (95,620)        177,360        
    Vehicles 1,492,932     (157,000)       1,335,932     
Total depreciable assets 1,765,912     -                  (252,620)       1,513,292     

Accumulated depreciation:
    Equipment (249,655)       (14,250)        95,620          (168,285)       
    Vehicles (525,647)       (119,690)       157,000        (488,337)       
    Total accumulated depreciation (775,302)       (133,940)       252,620        (656,622)       

Governmental activities capital
        assets, net 1,091,521$    169,451$      -$                1,260,972$    
 
Depreciation expense of $133,940 was charged to the emergency services operations. 
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NOTE 5 – RECONCILIATION 

Total Fund Balance - Governmental Fund 2,796,684$     

Capital assets used in governmental activities are not financial resources
and therefore are not reported in the governmental fund.  The cost of these
assets was $1,917,594, and accumulated depreciation was $656,622. 1,260,972

Capital leases payable is not due and payable in the current period and
therefore not reported as a liability in the fund financial statements. (718,401)

Accrued interest payable is not recognized as a liability in the 
governmental funds. (20,257)

Accrued wages for vacation is not due and payable in the current period 
and therefore not reported as a liability in the fund financial statements. (1,760)

Property taxes receivable are not available soon enough to pay for the 
current period's expenditures and therefore are deferred revenue in the 
fund financial statements. 17,128

Net Position of Governmental Activities 3,334,366$      
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NOTE 5 – RECONCILIATION (continued) 
 
Reconciliation of Statement of Revenues, Expenditures and Changes in Fund Balance of the 
Governmental Fund to the Statement of Activities: 
 
Total Net Change in Fund Balance - Governmental Fund 289,469$       

Current year  capital outlay and lease payments are expenditures in the 
fund financial statements,  they should be shown as increases in capital 
 assets and reductions in long-term debt in the government-wide 
financial statements. The $87,949 of lease payments and $303,391 in 
capital outlay is to increase net position. 391,340         

Depreciation is not recognized as an expense in governmental fund 
since it does not require the use of current financial resources.  The
net effect of the current year's depreciation is to decrease net position. (133,940)

Current year interest payable of the governmental funds is not
due and payable in the current period, and, therefore is not reported as 
liabilities in the fund financial statements. 2,471

Wages for accrued vacation of the governmental funds is not
due and payable in the current period, and therfore is not reported as
liabilities in the fund financial statements (1,760)

Property tax revenues in the government-wide statement of activities that do
not provide current financial resources are not reported in the funds. 4,182

Change in Net Position of Governmental Activities 551,762$        
 

NOTE 6 – LEASES 
 
  A. Operating Leases 
 

The District is the lessee of a building under a twenty-year operating lease, subject to conditional 
early termination with the City of Hudson Oaks. The District leased the fire station for $1,987.70 
per month from 10/1/19 to 12/31/2020. The new rate was $2,043.21 from 1/1/21 to 12/31/21 . 
The District has the option to renew the lease for a period of ten additional years. Lease rental 
expense amounted to $24,340 for the year.  
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NOTE 7 – GOVERNMENTAL ACTIVITIES LONG-TERM DEBT 
 
  
 The District is the lessee of a fire engine under a lease purchase agreement in the total amount of 

$400,280 bearing interest at approximately 2.791% per annum. The agreement is dated October 
1, 2015 and matures October 1, 2025. The agreement contains purchase options that are 
exercisable on October 1 of each year beginning October 1, 2015. The capital lease is payable in 
ten annual installments of $46,426, including principal and interest. The cost of the leased asset is 
$483,845 and the accumulated depreciation at September 30, 2021 is $266,115. The balance 
outstanding at September 30, 2021 is $213,535.  

 
 The District is the lessee of another fire engine under a lease purchase agreement in the total 

amount of $553,383 bearing interest at approximately 2.89% per annum. This agreement is dated 
October 15, 2019 and matures October 15, 2029. The capital lease is payable in ten annual 
installments of $64,510, including principal and interest. The cost of the leased asset is $713,055 
and the accumulated depreciation at September 30, 2021 is $83,190. The balance outstanding at 
September 30, 2021 is $504,866. 

  
 The future minimum lease payments of the two leases at September 30, 2021 are as follows: 
 

   

Year Ending Governmental 

September 30 Activities

2022 110,936        

2023 110,936        

2024 110,936        

2025 110,936        

2026 110,579        

2027-2030 258,038        

Total 812,361        

Amount Representing Interest (93,960)         

Present Value of Net Minimum

Lease Payments 718,401$       
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NOTE 7 – GOVERNMENTAL ACTIVITIES LONG-TERM DEBT (continued) 
 
Long-term debt activity for the year ended September 30, 2021 was as follows: 

Balance Balance Due within
09/30/2020 Additions Deletions 09/30/2021 One year

Capital Leases 806,350$      -$             (87,949)$       718,401$      90,375$        

   Total Long-term Liabilities 806,350$      -              (87,949)$       718,401$      90,375$        
 

Interest expense for the year ended September 30, 2021 is $20,590 
 
NOTE 8 – RISK MANAGEMENT 
 
 The District is exposed to various risks of loss related to torts, errors and omissions and injuries to 

volunteer firefighters. Commercial insurance for liability was purchased through third party 
carriers. The District does not expect claims to exceed insurance coverage.   

  
 At September 30, 2021, there was no significant reduction in coverage in the past fiscal year and 

there were no settlements exceeding insurance coverage for each of the past three fiscal years. 
 
NOTE 9 – CONTRACTS AND COMMITMENTS 
 
 On October 1, 2019, the District entered into an agreement with the City of Weatherford whereas 

the City will perform certain government functions and services for the District, which functions 
and services will be limited to providing certain emergency services within the entire response 
area of the District. The District paid the City according to the contact terms of 13% of the City’s 
budget for the fire department. 

 
NOTE 10 – COMPENSATED ABSENCES 
  

The District allows vacation and sick leave with pay for all regular full-time employees. The 
maximum vacation days that can be accrued is 240 hours. Administrative employees may accrue 
up to 600 hours of sick leave, while 24-hour personnel may accrue up to 900 hours. Any 
employee who is terminated by the District or resigns voluntarily are eligible to receive 
compensation for their vacation and a portion of their accrued sick leave unless the employee is 
discharged for gross misconduct in connection with his/her position with the District. At 
September 30, 2021, unused accrued leave at the employee’s current rate of pay amounted to 
$1,760. 
 

NOTE 11– SUBSEQUENT EVENTS 
 
Subsequent events were evaluated through February 9, 2022 which is the date the financial 
statements were available to be issued. 
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Variance
With Budget

Positive
Original Final Actual (Negative)

REVENUES:
Program revenues:
Operating grants and contributions -                         -                         -                     -                     
General revenues:

Property taxes 1,796,472          1,854,873          1,854,873          -                     
Other Income -                         164                    4,712                 4,548                 
Investment earnings 750                    2,036                 51,907               49,871               
Vehicle inventory tax 2,500                 6,792                 6,792                 -                     

Total revenues 1,799,722          1,863,865          1,918,284          54,419               

EXPENDITURES:
Emergency services operations:

Current:
Contract Services 6,500                 6,350                 6,350                 -                     
Legal 5,000                 1,823                 1,823                 -                     
Rent 24,518               24,340               24,340               -                     
Bank Charges 275                    -                         -                     -                     
Advertising 2,000                 983                    983                    -                     
Dues and subscriptions 1,200                 1,100                 1,100                 -                     
Insurance 9,300                 2,974                 7,130                 (4,156)                
Operations 39,647               34,939               34,938               1                        
Miscellaneous 2,294                 2,294                 2,296                 (2)                       
Appraisal district fees 32,000               30,175               30,175               -                     
Travel and meetings 8,500                 4,924                 4,924                 -                     
Payroll 73,481               79,050               79,593               (543)                   
Contract with City of Weatherford 1,352,664          1,323,851          926,625             397,226             
Architect Fees -                         -                         94,137               (94,137)              
Capital outlay -                         -                         303,391             (303,391)            

Debt service
Principal 87,875               87,949               87,949               -                     
Interest 23,061               23,061               23,061               -                     

1,668,315          1,623,813          1,628,815          (5,002)                

Net change in fund balance 131,407             240,052             289,469             49,417               

Fund balance October 1, 2020 2,507,215          2,507,215          2,507,215          -                     

Fund balance September 30, 2021 2,638,622$        2,747,267$        2,796,684$        49,417$             

Parker County Emergency Services District No. 3
General Fund

Schedule of Revenues, Expenditures and Changes in Fund Balance - Budget and Actual
For the Year Ended September 30, 2021

Budgeted Amounts

The notes to RSI are an integral part of this statment
 21



 
Parker County Emergency Services District No. 3 
Notes to the Required Supplementary Information 

For the Year Ended September 30, 2020 

 22 

 
 
Budget 
 
Annual operating budget is adopted on a basis consistent with generally accepted accounting 
principles for the general fund. All annual appropriations lapse at fiscal year end. 
 
The Board of Commissioners follow these procedures in establishing budgetary data reflected in 
the financial statements. 

 
a. Prior to the beginning of the fiscal year, proposed operating budget is submitted by the 

Budget Officer to the Board of Commissioners for the fiscal year commencing the 
following October 1.  The operating budget includes proposed expenses and the means of 
financing them for the general fund. 

 
b. The budget may be amended with the approval of the Board of Commissioners. The 

budget was amended during the fiscal year. 
 

c. Budgetary control is maintained at the line-item level, subject to adjustments permitted as 
described above. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



 
 
 
 
 
 
 
 
 
 

OVERALL COMPLIANCE AND INTERNAL 
CONTROL SECTION 

 
 
 
 
 
 
 
 
 

 



INDEPENDENT AUDITOR'S REPORT ON COMPLIANCE AND ON INTERNAL CONTROL 
OVER FINANCIAL REPORTING BASED ON AN AUDIT OF FINANCIAL STATEMENTS 

PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS 

To the Board of Commissioners 
Parker County Emergency Services District No. 3 
Hudson Oaks, Texas 

We have audited, in accordance with auditing standards generally accepted in the United States of America 
and the standards applicable to financial audits contained in Government Auditing Standards, issued by the 
Comptroller General of the United States, the financial statements of the governmental activities and major 
fund of the Parker County Emergency Services District No. 3 (the "District") as of and for the year ended 
September 30, 2021 , which collectively comprise the District's basic financial statements and issued our 
report thereon, dated February 9, 2022. 

Internal Control over Financial Reporting 

Management of the District is responsible for establishing and maintaining effective internal control over 
financial reporting. In planning and performing our audit, we considered the District' s internal control over 
financial reporting as a basis for designing our auditing procedures for the purpose of expressing our opinions 
on the financial statements but not for the purpose of expressing an opinion on the effectiveness of the 
District's internal control over financial reporting. Accordingly, we do not express an opinion on the 
effectiveness of the District's internal control over financial reporting. 

A deficiency in internal control exists when the design or operation of a control does not allow management 
or employees, in the normal course of performing their assigned functions, to prevent, or detect and correct 
misstatements on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in 
internal control such that there is a reasonable possibility that a material misstatement of the entity ' s financial 
statements will not be prevented or detected and corrected on a timely basis. A significant deficiency is a 
deficiency, or combination of deficiencies, in internal control that is less severe than a material weakness, yet 
important enough to merit attention by those charged with governance. 

Our consideration of the internal control over financial reporting was for the limited purpose described in the 
first paragraph of this section and would not necessarily identify all deficiencies in the internal control that 
might be significant deficiencies or material weaknesses. We did not identify any deficiencies in internal 
control over financial reporting we consider to be material weaknesses, as defined above. 
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Compliance and Other Matters 

As part of obtaining reasonable assurance about whether the District's financial statements are free of material 
misstatement, we performed tests ofits compliance with certain provisions oflaws, regulations, contracts and 
grant agreements, noncompliance with which could have a direct and material effect on the determination of 
financial statement amounts. However, providing an opinion on compliance with those provisions was not an 
objective of our audit, and accordingly, we do not express such an opinion. The results of our tests disclosed 
no instances of noncompliance or other matters that are required to be reported under Government Auditing 

Standards. 

Purpose of this Report 

The purpose of this report is solely to describe the scope of our testing ofinternal control and compliance and 
the results of that testing, and not to provide an opinion on the effectiveness of the entity's internal control or 
on compliance. This report is an integral part of an audit performed in accordance with Government Auditing 
Standards in considering the entity's internal control and compliance. Accordingly, this communication is not 
suitable for any other purpose. 

Weatherford, Texas 
February 9, 2022 
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